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Report of the final meeting in Mestre (Venice), 24.9.2001

This report is diffused only via e-mail, it can be obtained also from the WEB site http://spring.bologna.enea.it/ishtar, document MG011-021.

0. Participants

Piero De Sabbata (Enea)

Giampaolo Benatti (Coin)

Massimo Granzo  (Coin)

Mauro Bonaldo (Coin)

Fernando Milhano (Neosis)

Joviano Silva  (Neosis)

Riccardo Redaelli (Hitman)

Ludwig Fuchs (AlFerano)

Walter Ponikwar (AlFerano)

Francoise Marciquet (Lectra)

Elisabeth Duhamel (Cad Modelling)

Nicola Pieroni (Cad Modelling)

1. The numbers of the project (G.P. Benatti)

A resume of the dimension of the project’s activities is presented through data regarding the people involved, the e-mail messages exchanged, the number of accesses to the web site, documents produced and events.

See annex.

2. Status of the project (P. De Sabbata)

A short resume of the activities of the last nine months of the project is presented: the dissemination activities in the last nine months (fairs in Hannover and Milano, participation to events and press releases) have produced same feed back; the problems related to the conclusion to the tests activities inside the pilot sites and the adaptation required to fit the pilot sites.

A general overview of the changes in the technological and economic context since the beginning of the project is outlined around two points:

· the rise and fall of the business models based on the internet for the Business to Consumer applications, with an increasing attention to the Business to Business issues

· the growth of the XML paradigm for the message exchanges between independent companies instead of the EDIFACT technologies

A balance of the activities of the project points out the good cohesion of the partners and the common will to pursue the objectives of the project; the group of partners has been able to overcome the troubles, the delays, the needs to change scheduling and reorganise the activities and the new problems that arose during the activities and to achieve the planned results according with the evolution of the economical and technological context.

3. Status of art at the COIN’s pilot site (G.P. Benatti)

The system is working in the main store of COIN in Piazzale 5 Giornate, in Milano since May 5th.

Order are exchanged with Hitman via FTP and XML messages and all the adaptation required to both the supplier and retailer sides have been deployed. The technological goals of the project have been completely achieved.

The personnel acceptance of the system is good and is the result of both the design of the human interface and of the training courses. 

The only negative point from the personnel point of view is the time to complete the measurements and adaptations forms (that, on the other hand, is necessary to collect all the customisation data without errors).

The main advantage perceived by the personnel is the reduction of ‘paper handling’ for each order and the real time vision of the stock availability of the fabrics.

The quality of the delivered garments is high and the sizing and adaptation mechanisms fully support the acquisition of the customer needs and their translation in nesting plans of the fabric for the cutting machines. Neither errors nor misunderstanding were produced in the sizing, transmission and production phases of the project. This is an important achievement considering that the sales personnel was at their first experience in made-to-measures sales of garment.

While the technological and acceptance aspects of the systems appear very good, the commercial aspects were not so clear and definite. In effect the number of sales of made-to-measures formal clothing inside the store of Coin were very limited in the experimentation period. The reasons might be in a seasonal behaviour (summer is a low period for this kind of garment) and in a reduced interest of the customer target of Coin toward the medium-high quality made-to-measure products (the advertising campaign was addressed to the usual customers of the store).

Probably the presence of the system has not been able to attract new groups of customer and so resulted underexploited; anyway the system has not been cause of a lost sale or an obstacle to the personnel activities, on the contrary it appeared well accepted by the (few) customers that decided to buy these products.

A specific request from customer is the reduction of the delivery time of the garment to one week.

The system is ready for the installation in other stores at no extra costs (except for the cost of a personal computer and few furniture) but no decisions have been taken, until now, by the strategic direction of Coin.

Further it is studied the opportunity to adapt the system to the sales of made-to-measure shirts.

4. Status of art at the AlFerano pilot site (L. Fuchs)

A first consideration is that only brands that are strongly focused on made-to-measure garment appears to be successfully in the German market. Experience as Moda1to1 in Italy, a typical ‘dotcom’ initiative, appeared un-succesfull and rapidly declined, and, at the same time, large actors, not enough focused on the made-to-measures, and not fast enough to change their sales approach, were not able to gain space in this market.

Regarding the sales on the Internet, while the B2C area encounters difficulties, some very large sites appear able to work effectively.

The plan of AlFerano is to integrate these two channels, Internet and PoS , with showrooms in order to obtain a synergy from the different approach.

The significant delays in the completion of the system were an obstacle to organise a much more extensive campaign od test and evaluation in the field. 
From a general point of view AlFerano plans to complete the loading of the commercial information in the database and then to extend the system to the facilities in Zurich.

The quality of the test garments supplied by Hitman has been considered very good.

The tuning and the adaptation of  the sales representatives version of the system took much more time than planned so that Alferano will need two further months after the end of the project to be able to start with an large sales campaign based on Ishtar. It is intention of AlFerano to evaluate the update of the system to support a catalogue with multiple suppliers of garments.

5. Status of art at the Hitman pilot site (R.Redaelli)

The supplier side of the system is running at the Hitman pilot site since May 2001, and has been intensively tested with the COIN point of sale, also toward AlFerano some tests were accomplished successfully.

The delivery time of the garments in the test with COIN was been reduced of one day thanks to the automatic loading of the orders in the production database and it is reduced of further two days with the automated link with the Lectra systems. 

The gain in terms of delivery time will be at the end of three days while the gain in terms of quality (error percentage reduction) is already obtained by the orders collected and managed by the system.

The company plans to adopt the Ishtar system for its chain of boutiques all over the world starting in February 2002, after thecompletion of the update of its internal information management system.

It is important to note that the investments in terms of security of the Ishtar server were much more costly than planned because of the issues of the protection of the information systems has become much more wider and complex since the 1998, the year when the Ishtar project was proposed to the EC offices.

Secondly it is interesting to note that the last part of the test and adaptation of the system was addressed heavily to the refinement of the management of the XML messages exchanged between the supplier and the retailers (orders, stock availability, etc.), for example to assure the security and confidentiality of the messages coming from different retailer organisation.

6. Developments and plans of the technology suppliers (F. Milhano, F. Marciquet, E. Duhamel, P. De Sabbata)

Neosis, during the fair in Hannover and later in the contacts with its customers, had a confirmation of the expectation of a growth of the made-to-measure area (mainly in country like USA, Italy, Japan, Spain and Germany) and that solutions for these needs in terms of systems to be integrated in shops or corners are lacking. For this reason Neosis thinks the exploitation of Ishtar has a future (perhaps not immediate) and plans to invest further to make more flexible the system in order to customise it easily to the needs of the clothing companies.

Lectra has developed its own package for the made-to-measure production and sales, whose only one back-end module was developed in the framework of Ishtar, and plans to concentrate its effort in the area of the ‘back-end’ of the process, calculations and nesting plan alteration will continue to be offered by Lectra with its back-end components while other ‘front-end’ components (dedicated to the shops) encounter some difficulties in the acceptation of the shops that require customisation in terms of user interface and sales process.

For this reason Lectra will continue to invest in the modularisation and upgrade of its back-end modules, included that developed in Ishtar for the Hitman pilot site. The front office WEB applications will be developed by third parties.

Cad modelling, has created a joint venture with Hamamatsu, a Japanese company that will supply hardware for their software of body size acquisition based on the ‘anthropometric conformations’ developed by Cad Modelling.

The body scanner of Cad Modelling during the project has been improved and refined, with new set of measurements taken in a reduced time and in a reduced space: presently the system acquire all the needed measures in 50 seconds, while the whole process (undress, taking measures, dress again) take 5 minutes to the customer and happens inside a structure that is 2.50 m x 1.2 m instead of the initial 3.5 m x 2 mt.

Cad Modelling points out that in its experience the body scanner (that is not experienced inside the store of Coin pilot site) resulted really appealing for a young target of customers and that its use resulted as a succesfull element of advertising campaigns inside retailing structures

Cad Modelling and Hitman will agree for an extension to the BMA module that will enable the updates of the rules database (used to check the body sizes and for the ARCHIVIOTAGLIE) from an Internet browser.

ENEA, that is a government agency with a specific attention to the technology transfer, plans to work on the problematic of the messages exchange based on XML document in the B2B framework; the experience of the process of co-operation between retailer and supplier for the made-to-measure process is interesting and will be embedded in the framework of the Textile Clothing supply chain management. In fact Ishtar demonstrated the efficacy of the approach but also the needs for a common interchange language that is still lacking and that obliged the partners to create their own translation of the EDITEX (EDI technology based) documents.

7. Approval of a new financial plan

After a short resume of the status of the project from the point of view of the costs and of the funding by the EC commission, the partners agree to change the initially planned shares of costs between the partners in order to enable the reduction of 28.000 euros from the costs of COIN that are transferred to Neosis in order to cover unplanned activities on the back office of the system that resulted much more expensive than planned.

The resulting table of costs is the following

	
	ISHTAR Project, comparison between planning and cost statements
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	ENEA (*)
	Al Ferano
	CAD Mod.
	Coin
	Hitman
	Lectra
	Neosis
	Total per Item

	
	
	
	
	
	
	
	
	

	Planned budget
	200.242,00
	369.622,00
	190.032,00
	478.075,00
	295.064,00
	106.212,00
	317.672,00
	1.956.919,00

	Planned contribution
	100.121,00
	184.811,00
	95.016,00
	239.037,50
	147.532,00
	53.106,00
	158.836,00
	978.459,50

	
	
	
	
	
	
	
	
	

	Changes
	0
	0
	0
	-28.000
	0,00
	0,00
	28.000,00
	0,00

	New planned budget (*)
	200.242,00
	369.622,00
	190.032,00
	450.075,00
	295.064,00
	106.212,00
	345.672,00
	1.956.919,00

	New planned contribution (*)
	100.121,00
	184.811,00
	95.016,00
	225.037,50
	147.532,00
	53.106,00
	172.836,00
	978.459,50

	
	
	
	
	
	
	
	
	

	(*) Final budget foreseen before the cost statements
	
	
	
	


8. Todo table

Adaptation to Euros: the system should support (through a parameter in Back office) the display of both Euros and National Currency and Euros only, the orders documents must be in Euros only (no more in national currency). Neosis will realise the update within the end of September.

About the problem of the number of terminal in order exchange Neosis and Hitman will agree for a solution after September 2001 (that means out of the scope of the contract with the EC).

About the management of the database TAGLIE of BMA Hitman and CadModelling will find an agreement aster September 2001.

Partners agree to public the XML document set of Ishtar:

- XML description of the guidelines for the construction and use of the XML documents of Ishtar (Hitman, Neosis and Coin)

- XML schema or DTD of the documents (Neosis)

- Publication of the guidelines and schemas on the Ishtar web site for public use and registration on International web sites of DTD and Schemas for sectorial applications (ENEA).

9. Reporting activities

Within October 20 2001
ENEA will send an index of the final documents with the tasks for each partner.

Within October 31 2001
All the partners send their cost statements and activities reports for the period 1January 2001 to September 30 to ENEA.

Note that any change in respect of the planned activities and budget must be described.

Any further change of the shares will be decided by all the partners together with a common decision.

Within November 20th 2001

- a final report covering all the work, the objectives, the results and the conclusions (ENEA with specific contribution of every partner)

- a short report suitable for publication by the EU, (case history, ENEA)

- a technical implementation plan (TIP): description of each result and owners, possible application to other sectors, quantitative data, dissemination and its timetable, search for collaboration through CE offices, European interest  (ENEA with specific contributions of every partner)

- an overall table identifying the different cost statements and reimbursements for the whole period of the contract (ENEA). 

- a common decision of the partners about FURTHER changes in the budget sharing (if needed).

- a report about the conclusion of the tests at the pilot sites (Enea), WP 2.7

- a report about the impact of the system on the production and sales process, personnel, customers and also in the fairs and public events (Coin, Alferano, Hitman, editing of ENEA), WP 5.1

Within November 25th 2001
An approved version of all the document.

Please note that the allowable costs after the September 30th have to be listed separately (only related to the Reporting activities)


